
 

 

2WKRQD�%XOOHWLQ 
%UDGZHOO�1HZV�1RYHPEHU����� 

'HDU�)ULHQGV� 

:HOFRPH�WR�RXU�ODWHVW�2WKRQD�%UDGZHOO�1HZVOHWWHU��'HVSLWH�WKH�IDFW�WKDW�
WKLV�VXPPHU�KDV�EHHQ�GLIIHUHQW�IURP�RWKHUV��2WKRQD�KDV�EHHQ�DEOH�WR�RSHQ�
LW·V�GRRUV��&RYLG�PHDVXUHV�KDYH�UHVWULFWHG�WKH�QXPEHU�RI�JXHVWV�DQG�WKH�������������
VXVSHQVLRQ�RI�VFKHGXOHG�DFWLYLWLHV��KRZHYHU��DQ\RQH�ZKR�KDV�EHHQ�DEOH�WR�
FRPH�WR�WKLV�EHDXWLIXO�FRPPXQLW\�KDV�EHHQ�DEOH�WR�HQMR\�WKH�WUDQTXLOLW\�DQG�
ODQGVFDSH�WKDW�FKDUDFWHULVHV�LW�� 

,Q�VSLWH�RI�WKH�GLIILFXOWLHV��LW�KDV�EHHQ�SRVVLEOH�WR�FDUU\�RXW�YLUWXDO�DFWLYLWLHV�
VXFK�DV�$VWURQRP\�ZHHN��3HUPDFXOWXUH��2WKRQD�)ORZHUV«�DQG�WKH�IDPRXV�
*UHHQEHOW��6DGO\�DIWHU�WKH�VXPPHU�VHDVRQ��ZH�KDYH�KDG�WR�FORVH�IRU�����������
1RYHPEHU�GXH�WR�WKH�QDWLRQDO�ORFNGRZQ�EXW�KRSH�WR�EH�RSHQ�LQ�'HFHPEHU� 

*DUGHQV��FKLFNHQV�DQG�ZLOGOLIH� 

:LWK�WKH�FKDQJH�RI�VHDVRQ��WKH�FRPPXQLW\�VKLQHV�ZLWK�
WKH�EHDXWLIXO�DQG�VSHFLDO�FRORXUV�RI�WKH�DXWXPQ�VHDVRQ��
*DUGHQV�IXOO�RI�IORZHUV�DQG�IUXLWV�EHJLQ�WR�WUDQVIRUP��
&OHDQLQJ�DQG�SUHSDUDWLRQ�RI�JDUGHQV�WR�VWDUW�JURZLQJ�
QHZ�YDULHWLHV�RI�SODQWV�IRU�WKH�ZLQWHU�VHDVRQ�DQG�QH[W�

VSULQJ�� 

7KLV�DXWXPQ�QHZ�����
DQLPDOV��ILYH�FKLFNHQV��
KDYH�MRLQHG�WKH����
2WKRQD�IDPLO\�� 

 

 

 

ϭ ϰ 

:H�ZHUH�RSHQ� 

 7KH�ZHHNHQG�RI�WKH��WK�-XO\�ZDV�WKH�UHRSHQLQJ�RI�WKH�&HQWUH�DQG�ZH�
ZHUH�IRUWXQDWH�WR�KDYH�WZR�ORYHO\�FRPPXQLW\�PHPEHUV�DV�RXU�WUDLOEOD]HUV��,W�
ZDV�JUHDW�WR�KDYH�0DU\�DQG�/HVOH\�VWD\LQJ��WKH\�HYHQ�KDG�D�SHUVRQDOLVHG�
QDWXUH�WRXU�RI�WKH�VLWH�IURP�-RQQH\�
DV�D�ERQXV��%RRNLQJ�FDQ�EH�GRQH�YLD�
WKH�ZHEVLWH��HPDLOLQJ�RU�FDOOLQJ�XV��
6DGO\�GXH�WR�UHVWULFWLRQV�ZH�FDQ�
RQO\�KDYH�SUH-ERRNHG�JXHVWV�
VWD\LQJ�KHUH�RU�FRPLQJ�DV�GD\�
YLVLWRUV�� 

:H�KDYH�PDGH�VRPH�FKDQJHV�WR�
KRZ�ZH�UXQ�KHUH�IRU�WKH�VDIHW\�RI�
HYHU\RQH�RQ-VLWH�GXH�WR�WKH�SDQGHPLF��)RU�H[DPSOH�ZH�ZHUH�DOORFDWLQJ��D�
VSHFLILF�WDEOH�IRU�HDFK�SHUVRQ�IDPLO\�DQG�RSHUDWLQJ�WDEOH�VHUYLFH��)XOO�
GHWDLOV�DUH�DYDLODEOH�RQ�RXU�ZHELVWH�EXW�ZH�DLP�WR�PDNH�\RXU�VWD\�KHUH�
FRPIRUWDEOH�DQG�HQMR\DEOH�DQG�ZLOO�PRGLI\�KRZ�ZH�UXQ�DV�QHFHVVDU\� 

7KDQN�\RX�IRU�\RXU�KHOS 

1H[W�\HDU�ZLOO�EH�WKH���WK�DQQLYHUVDU\�RI�WKH�2WKRQD�
&RPPXQLW\�DQG�GXULQJ�WKLV�SHULRG�ZH�KDYH�IDFHG�PDQ\�
WXUEXOHQW�WLPHV�DQG�UHOLHG�RQ�WKH�JHQHURXV�VXSSRUW�RI�
WKH�&RPPXQLW\�WR�FRQWLQXH�DQG�JURZ��2YHU�WKH�ZLQWHU�
ZH�WRRN�D�OHDS�RI�IDLWK�WR�LPSURYH�WKH�IDFLOLWLHV�ERWK�DW�
%UDGZHOO��WR�LPSURYH�RXU�JUHHQ�HQHUJ\�FRPPLWPHQWV��
DQG�DW�%XUWRQ�%UDGVWRFN��WR�XSJUDGH�WKH�EDWKURRPV�DQG�

EXLOG�D�IDQWDVWLF�QHZ�$UW�IDFLOLW\��7KHVH�LPSURYHPHQWV�DUH�D�JUHDW�LQYHVWPHQW�IRU�
WKH�IXWXUH�EXW�QRZ�KDYLQJ�KDG�WKH�FORVXUH�RI�ERWK�FHQWUHV�GXH�WR�WKH�FRURQDYLUXV�
SDQGHPLF�ZH�ILQG�RXUVHOYHV�IDFLQJ�XQFHUWDLQ�ILQDQFLDO�WLPHV��5LJKW�QRZ�\RXU�VXSSRUW�
LV�YLWDO�WR�WKH�FRQWLQXHG�UXQQLQJ�RI�2WKRQD�DQG�HQVXULQJ�WKDW�WKHUH�LV�D�FRPPXQLW\�

VWLOO�UXQQLQJ�IRU�WKH�QH[W����\HDUV��,I�\RX�DUH�DEOH�WR�PDNH�D�GRQDWLRQ�\RX�FDQ�GR�

WKLV�LQ�RXU�2WKRQD�ZHESDJH��0DQ\�WKDQNV�WR�DOO�ZKR�KDYH�DOUHDG\�FRQWULEXWHG�E\�
GRQDWLQJ��YLVLWLQJ�DQG�SUD\LQJ�� 

3ODQQHG�DFWLYLWLHV 
���:H�KRSH�WR�UXQ�RXU�SRSXODU�$GYHQW�:HHNHQG�DW�WKH�EHJLQQLQJ�RI�'HFHPEHU���-�WK��
ZLWK�&RPPXQLW\�&KULVWPDV����-��WK�'HFHPEHU��DQG�1HZ�<HDU�����'HF-�QG�-DQXDU\��
IROORZLQJ�EXW�ZLOO�KDYH�WR�VHH�ZKDW�WKH�QH[W�UHVWULFWLRQV�DOORZ��$OO�HYHQWV�DUH�VKRZQ�
RQ�RXU�SURJUDPPH�SDJH�RQ�WKH�ZHEVLWH�� 



 

 

Ϯ ϯ 

&RPPXQLW\�(YHQWV�LQ�6XPPHU� 

$OWKRXJK�ZH�ZHUH�JUHDWO\�UHGXFHG�LQ�QXPEHUV��ZH�KDYH�FRQWLQXHG�ZLWK�WKH�
DFWLYLWLHV�WKDW�\RX�ZRXOG�XVXDOO\�VHH�KDSSHQLQJ�DW�2WKRQD��'XULQJ�-XO\�DQG�
$XJXVW�ZH�KDG�YLUWXDO�DFWLYLWLHV��VXFK�DV��
$VWURQRP\�ZHHN��WKLV�ZHHN�IHDWXUHG�D�VHULHV�
RI�WDONV�IURP�5RJHU�1REOH� ZKR�ZRXOG�KDYH�
EHHQ�DW�2WKRQD�IRU�WKLV�ZHHN��KRZHYHU�WKLV�
VWLOO�JDYH�WKH�RSSRUWXQLW\�WR�OHDUQ�D�ORW�PRUH�

DERXW�VWDUV��
SODQHWV��
JDOD[LHV��EODFN�
KROHV��DQG�WKH�XQLYHUVH� 

)RU�3HUPDFXOWXUH��ZH�KDG�OLYH�SHUIRUPDQFHV�DQG�
YLGHRV�ZLWK�TXHVWLRQ�DQG�DQVZHU�VHVVLRQV�DW�WKH�
HQG��7KH�WDONV�WKDW�ODVWHG�DERXW�DQ�KRXU�ZHUH�

YHU\�LQWHUHVWLQJ�DV�ZHOO�DV�LQVWUXFWLYH��7KH�VOLGHV�DQG�YLGHR�FOLSV�DUH�DYDLODEOH�
RQ�WKH�2WKRQD�ZHEVLWH� 

2WKRQD�)ORZHUV�DQG�3URGXFH�
6KRZ�DQG�$UW�ZHHN��JDYH�WKH�
RSSRUWXQLW\�WR�VHH�WKH�JUHDW�
ZRUN�DQG�FUHDWLYLW\�RI�DOO�WKH�

&RPPXQLW\�PHPEHUV�WKDW�SDUWLFLSDWHG��ZLWK�
VRPH�LQFUHGLEOH�UHVXOWV��7KDQN�\RX�WR�DOO�ZKR�
WRRN�SDUW�DQG�KHOSHG�WR�PDNH�LW�D�JUHDW�
VXFFHVV�DV�ZHOO�DV�IXQ��7KHUH�ZDV�DOVR�D�
FKDQFH�WR�PHHW�WKH��(6&�YROXQWHHUV��0DQ\�
WKDQNV�DOVR�WR�DOO�ZKR�PDGH�GRQDWLRQV�IRU�
WKLV�HYHQW��\RXU�VXSSRUW�LV�UHDOO\�

DSSUHFLDWHG��$V�ZHOO�DV�WKH�YLUWXDO�HYHQWV�WKHUH�ZHUH�DOVR�DFWLYLWLHV�RQ-VLWH�
LQFOXGLQJ�RXU�RZQ�´*UHHQEHOW�ZHHNHQGµ�ZKHUH�PDQ\�IDPLOLHV�FDPH�WR�FDPS�
DQG�MRLQ�LQ�ZLWK�%HHU�	�+\PQV��&KDSHO�VHUYLFHV�DQG�ZDWFKLQJ�*UHHQEHOW�OLYH�
RQ-VFUHHQ��:H�KRSH�WR�UXQ�VLPLODU�HYHQWV�LQ�WKH�IXWXUH 

 

 &RPPXQLW\�(YHQWV�LQ�$XWXPQ� 

,Q�6HSWHPEHU�DQG�2FWREHU�ZH�HQMR\HG�,QWHUQDWLRQDO�ZHHN��ZKHUH�ZH�JRW�WR�
NQRZ�IRRG�DQG�FXOWXUH�IURP�IRXU�GLIIHUHQW�
FRXQWULHV��&]HFK�5HSXEOLF��,QGRQHVLD��&KLQD�
DQG�6SDLQ��:H�KDYH�DOVR�EHHQ�DEOH�WR�HQMR\�
)LOP�ZHHN�ZLWK�WKH�UHYLWDOLVHG�SURMHFWRU�DQG�
WKH�FLQHPD�VFUHHQ��QH[W�WR�WKH�ILUHSODFH�� 

:H�KDG�WKH�YLVLW�RI�VSHFLDO�JXHVWV�IURP�$FRUQ�
9LOODJH�&KDULW\��ZKR�ZHUH�DEOH�WR�OHDUQ�KRZ�WR�
PDNH�DSSOH�MXLFH�WR�WDNH�WR�WKHLU�IDFLOLWLHV�DQG�ODWHU�GR�DQ�H[FKDQJH�ZLWK�RXU�
(XURSHDQ�YROXQWHHUV� 

7KH�+DUYHVW�:HHNHQG�
ZDV�UHDOO\�SRSXODU�DQG�D�
ORWV�RI�IXQ�ZDV�KDG�
PDNLQJ�MXLFH�IURP�RXU�
JUDSHV��DSSOHV�DV�ZHOO�DV��
JDUGHQLQJ��FOHDQLQJ�
ZLQGRZV��SLFNLQJ�IUXLWV��FRQVWUXFWLRQ�RI�PRVTXLWR�QHWV�
IRU�WKH�ZLQGRZV�RI�0DLQ�%XLOGLQJ��HWF��7KDQN�\RX�IRU�WKH�
VXSSRUW�IURP�DOO�WKH�PHPEHUV�ZKR�DWWHQGHG�WKLV�

ZHHNHQG��7KH�UHFHQW�
2FWREHU�+DOI�7HUP��
$FWLYLW\�:HHN��ZDV�
HQMR\HG�E\�DOO�WKH�
IDPLOLHV�WKDW�FDPH�
DORQJ��WKHUH�ZHUH�
RXWGRRU�DQG�LQGRRU�
DFWLYLWLHV�IRU�WKH�NLGV�DV�ZHOO�DV�
SXPSNLQ��FDUYLQJ��%RQILUH�1LJKW�

FRLQFLGHG�ZLWK�WKH�EHJLQQLQJ�RI�D�VHFRQG�ORFNGRZQ�LQ�
(QJODQG�WKLV�\HDU��'HVSLWH�WKLV��ZH�KDYH�EHHQ�DEOH�WR�
FHOHEUDWH�ZLWK�RXU�(6&�YROXQWHHUV��E\�PDNLQJ�D�ERQILUH�
DQG�EXUQLQJ�WKH�*X\��7KH�QLJKW�FORVHG�ZLWK�D�IHZ�EXW�
ZRQGHUIXO�URFNHWV�DQG�HDWLQJ�PDUVKPDOORZV�� 


